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Message Text 

UNCLASSIFIED 

PAGE 01 NAHA 00070 01 OF 04 220743Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VO-03 PPTE-00 SCS-06 A-01 
MMO-04 PER-05 ABF-01 SSO-OO /034 W 

113623 220748Z/21 

O 220603Z FEB 78 
FM AMCONSUL NAHA 
TO SECSTATE WASHDC 2567 

UNCLASSIFIED SECTION 1 OF 4 NAHA 070 
PASS CA, M/MO 
E. O. 11652: N/A 
TAGS: CGEN, APER, ABUD, JA 
SUBJECT: FY 1980 CONSULAR PACKAGE 
REF: STATE 016438 

FY-1977 FY-1978 FY-1979 FY-1980 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 10/1/77 10/1/78 10/1/79 

TO 

9/30/77 9/30/78 9/30/79 9/30/80 

SCHEDULE I - IMMIGRANT VISAS 
GEOGRAPHIC BUREAU: EA 
COUNTRY AND POST: JAPAN, NAHA 

1. IV'S ISSUED 682 634 609 596 

2. IV'S REFUSED 3 7 6 6 


PAGE 2 RUADBEA3732 UNCLAS 

3. TOTAL IV CASES 685 641 615 602 

MAN HOURS UTILIZED 

AMERICAN OFFICERS: 

4. FULL TIME PERMANENT 301 283 277 271 

5. TEMPORARY DETAIL X X X X 

6. PIT (LOCALLY HIRED) X X X X 

7. SUB-TOTAL AMERICAN 

MAN-HOURS 301 283 277 271 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 NAHA 00070 01 OF 04 220743Z 

LOCAL 

8. FULL TIME PERMANENT 1439 1353 1299 1273 

9. TEMPORARY DETAIL X X X X 

10. PIT X X X X 

1 1 . SUB TOTAL LOCAL 

MAN-HOURS 1439 1353 1299 1273 

12. TOTAL IV MAN-HOURS1740 1636 1576 1544 
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NOTE: ITEM 12 INCLUDES MANHOURS REQUIRED FOR PROCESING 1) 665 
VISA PETITIONS IN FY 77, OF WHICH 232 ADJUDICATED AT POST, 
AND 2) 22 VIETNAMESE BOAT-CASE REFUGEES. 

PERCENT OF TOTAL IV CASES REQUIRING: 

13. USE OF INTERPRETER 10PERCENT X X X 


PAGE 3 RUADBEA3732 UNCLAS 

14. THIRD COUNTRY CHECK 20PERCENT XXX 
SCHEDULE II - NON-IMMIGRANT VISAS: 

GEOGRAPHIC BUREAU: EA 

COUNTRY AND POST: JAPAN, NAHA 

15. NIV'S ISSUED 4649 4881 5126 5382 

16. NWS REFUSED 75 78 82 86 

17. TOTAL NIV CASES 4724 4959 5208 5468 

MANHOURS UTILIZED: 

AMERICAN OFFICERS 

18. FULL TIME PERMANENT 841 883 927 973 

19. TEMPORARY DETAIL XXX X 

20. PIT (LOCALLY HIRED) X XXX 

21. SUB-TOTAL AMERICAN 

MAN-HOURS 841 883 927 973 

LOCAL 

22. FULL TIME PERMANENT 2093 2198 2308 2423 

23. TEMPORARY DETAIL XXX X 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 NAHA 00070 01 OF 04 220743Z 

24. PIT X X X X 

25. SUB TOTAL LOCAL 

MAN-HOURS 2093 2198 2308 2423 


PAGE 4 RUADBEA3732 UNCLAS 

26. TOTAL NIV MAN-HOURS 2934 3081 3235 3396 

27. NIV FEES COLLECTED X X X X 

28. BORDER CROSSING CARDS 

FY-77 X X X X 

29. CREW LIST VISAS FY-77 X XXX 

30. NAMES ON CREW LIST VISAS 

FY-77 XX XX 

PERCENT OF TOTAL NIV CASES REQUIRING: 

31. INTERVIEWS 16PERCENT X X X 

32. USE OF INTERPRETER 14PERCENT X X X 

33. THIRD COUNTRY CHECK0/06PERCENT XX X 
SCHEDULE III - SPECIAL CONSULAR SERVICES 
GEOGRAPHIC BUREAU: EA 

COUNTRY AND POST: JAPAN, NAHA 

34. AMERICAN CITIZED DEATHS 12 10 10 10 
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35. ESTATE/PROPERTY CLAIMS 2 11 1 

36. NOTARIALS 3159 3127 3096 3065 

37. WELFARE/WHEREABOUTS 70 76 82 89 

38. SEAMAN AND SHIPPING 271 236 248 260 

39. ARRESTS 8 9 8 8 


PAGE 5 RUADBEA3732 UNCLAS 

40. OTHER AGENCY SERVICES 4668 5135 5546 5878 

41. TOTAL SCS CASES 8190 8436 8604 8776 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 841 866 883 901 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 NAHA 00070 01 OF 04 220743Z 

43. TEMPORARY DETAIL X X X X 

44. PIT (LOCALLY HIRED) X X X X 

45. SUB TOTAL AMERICAN 

MAN-HOURS 841 866 883 901 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 NAHA 00070 02 OF 04 220817Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VO-03 SCS-06 PPTE-00 A-01 
MMO-04 PER-05 ABF-01 /034W 

-—113814 220826Z/11 

O 220604Z FEB 78 
FM AMCONSUL NAHA 
TO SECSTATE WASHDC 2568 

UNCLASSIFIED SECTION 2 OF 4 NAHA 070 
PASS CA, M/MO 

SUBJECT: FY 1980 CONSULAR PACKAGE 
LOCAL 

46. FULLTIME PERMANENT 2906 2993 3053 3114 

47. TEMPORARY DETAIL X X X X 

48. PIT X X X X 

49. SUB TOTAL LOCAL 

MAN-HOURS 2906 2993 3053 3114 
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50. TOTAL SCS MAN-HOURS3747 3859 3936 4015 

51. TREASURY CHECKS FY-77 7078 6936 3698 6662 
SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 
GEOGRAPHIC BUREAU: EA 

COUNTRY AND POST: JAPAN, NAHA 

52. PPT APPLICATIONS 

EXECUTED 3783 3670 3559 3453 


PAGE 2 RUADBEA3733 UNCLAS 

53. PPT APPLICATIONS 

EXAMINED 119 117 115 113 

54. FEE PASSPORTS ISSUED 2658 2605 2553 2502 

55. NO-FEE PASSPORTS ISSUED 1145 1111 1088 1067 

56. PPT'S AMENDED 

OR EXTENDED 517 470 438 420 

57. NEW REGISTRATION 

APPLICATIONS 1155 982 886 839 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 NAHA 00070 02 OF 04 2208 17Z 

58. REPORTS OF BIRTH 941 857 796 756 

59. WITNESS TO MARRIAGE 318 302 296 290 

60. WAIVER OF PASSPORTS 9 10 10 10 

61. SUB TOTAL PASSPART 

CASES 10,645 10,124 9741 9546 

62. IDENTITY CARDS ISSUED X XXX 

63. TOTAL PASSPORT CASES 10,645 10,124 9741 9546 
MAN HOURS UTILIZED: 

AMERICAN OFFICERS: 

64. FULL TIME PERMANENT 1021 970 931 894 

65. TEMPORARY DETAIL X X X X 

66. PIT (LOCALLY HIRED) X X X X 


PAGE 3 RUADBEA3733 UNCLAS 

67. SUB TOTAL AMERICAN 

MAN-HOURS 1021 970 931 894 

LOCAL 

68. FULL-TIME PERMANENT 4949 4702 4513 4423 

69. TEMPORARY DETAIL X X X X 

70. PIT X X X X 

71. SUB TOTAL LOCAL 

MAN-HOURS 4949 4702 4513 4423 

72. TOTAL PPT MAN-HOURS 5970 5672 5444 5317 

73. AMERICANS 

REGISTERED 1/31/78 1400 1400 1400 1400 

AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 18,228 18,045 17,865 17,685 
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75. NON-OFFICIAL 1631 1698 1582 1566 

NOTE: ITEM 74 DOES NOT INCLUDE 31,307 MEMBERS OF U.S. 
MILITARY SERVICES. 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 NAHA 00070 02 OF 04 2208 17Z 

GEOGRAPHIC BUREAU: EA 
COUNTRY AND POST: JAPAN, NAHA 
FY-1977 


PAGE 4 RUADBEA3733 UNCLAS 
HOURS GAINED: AMERICAN LOCAL 

OVERTIME 0 0 

HOURS LOST 624 4165 

A) LOCAL HOURS LOST REFLECT FACT THAT ONE CONSULAR SECTION FSL'S 
DUTIES INCLUDED OPERATING CONGEN SWITCHBOARD. ADDITIONALLY, TWO 
OTHER POSITIONS HAVE BEEN USED ON PART-TIME BASIS TO PROVIDE 
TRANSLATING, TYPING, AND CLERICAL SERVICES FOR OTHER SECTIONS OF 
CONGEN, WHICH HAVE NO FSL CLERICAL POSITIONS. FINALLY, THREE 
FSL'S REQUIRED EXTENSIVE MEDICAL TREATMENT, INCLUDING SURGERY, 

WHICH ADDED TO NORMAL SICK LEAVE ALLOTMENT. 

B ) AMERICAN HOURS LOST REPRESENT TIME SPENT ON 1) POST LANGUAGE 
STUDY PROGRAM, 2) CONSULTATION AND ANNUAL CONSULAR CONFERENCE, AND 
3) ADMINISTRATIVE FUNCTION. FOR ADDITIONAL DETAILS ON TIME SPENT ON 
ADMINISTRATIVE FUNCTION, SEE SCHEDULE VI, I. PARAGRAPH C. 

GEOGRAPHIC BUREAU: EA 
COUNTRY AND POST: JAPAN, NAHA 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 9/30/77 2 2 

77. AUTHORIZED 1/31/78 2 2 

78. FILLED 1/31/78 2 2 


PAGE 5 RUADBEA3733 UNCLAS 
INCREASE/DECREASE: 

79. REQUIRED FY 1979 

80. REQUIRED FY 1980 

LOCALS: VISAS SCS PPT 

UNCLASSIFIED 


NNN 

UNCLASSIFIED 
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2 2 
2 2 

GENERAL TOTAL 
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PAGE 01 NAHA 00070 03 OF 04 220829Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VO-03 PPTE-00 SCS-06 A-01 
MMO-04 PER-05 ABF-01 SSO-OO /034 W 

-—113890 220830Z/11 

O 220605Z FEB 78 
FM AMCONSUL NAHA 
TO SECSTATE WASHDC 2569 

UNCLAS SECTION 3 OF 4 NAHA 070 
PASS CA, M/MO 

SUBJECT: FY 1980 CONSULAR PACKAGE 

81. AUTHORIZED 9/30/77 2 2 4 8 

82. AUTHORIZED 1/31/78 2 2 4 8 

83. FILLED 1/31/78 2 2 4 8 

INCREASE/DECREASE 

84. REQUIRED FY 1979 2 2 4 8 

85. REQUIRED FY 1980 2 2 4 8 

SCHEDULE VI- FEDERAL BENEFITS, FRAUD, ETC. 

GEOGRAPHIC BUREAU: EA 

COUNTRY AND POST: JAPAN, NAHA 

A. FEDERAL BENEFIT ACTIVITY: THERE ARE NO SSA REIMBURSED 
POSITIONS AT NAHA. HOURS WORKED BY REGULAR (NON-REIMBURSED) 
CONSULAR EMPLOYEES ON FEDERAL BENEFITS: 

AMERICAN LOCAL 


PAGE TWO RUADBEA3734 UNCLAS 
75 908 

B. DOCUMENT FRAUD INVESTIGATIONS 

1 . PERCENTAGE OF INVESTIGATIONS CONDUCTED BY: 

A. FRAUD UNIT X X 

B. SECURITY X X 

C. LINE OFFICER 100 PERCENT 

2. TYPE OF INVESTIGATION: 

A. VISA 92 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 NAHA 00070 03 OF 04 220829Z 

B. FEDERAL BENEFITS 2 

C. PASSPORT: 1 

C. US CITIZENS IN JAIL 1/31/78 ONE 

D. SERVICES FOR INS: 

1. NUMBER OF RE-ENTRY PERMIT EXTENSIONS: 29 

2. NUMBER OF 1-151 CARDS SURRENDERED: 10 
3. 1-151 CARD INTERVIEWS- LOST OR STOLEN: 40 

4. MANHOURS WORKED BY CONSULAR EMPLOYEES TO PROVIDE ABOVE INS 
SERVICES: 
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AMERICAN LOCAL 
4 24 

E. LOSS OF NATIONALITY CASES: 1 


PAGE THREE RUADBEA3734 UNCLAS 

F. DETAILS OF FIGURES ENTERED SCHEDULE III, ITEM 34, AMCIT DEATHS: 

1 . BURIED LOCALLY: 6 

2. REMAINS SHIPPED TO U.S.: 6 

G. DETAILS OF FIGURES ENTERED SCHEDULE III, ITEM 37, WELFARE AND 
WHEREABOUTS: 

1 . SEARCHES FOR/MISSING PERSONS: 3 1 

2. EMERGENCY MESSAGES: 3 

3. CHILD CUSTODY CASES: 6 

4. ILLNESS OR HOSPITAL CASES NOT INVOLVING MEDEVAC: NONE 

5. MEDEVAC INVOLVING REPATRIATION LOANS: NONE 

6. MEDEVAC NOT AT USG EXPENSE: 1 

7. REPATRIATION APPLICATIONS: 2 

8. REPATRIATION NOT INVOLVING USG EXPENSE: 2 

9. EMERGENCY MONEY TRANSFERS (INCLUDING TRUST AND COMMERCIAL 
BANK); NONE 

10. UNSPECIFIED MISCELLANEOUS WAV ACTIONS: 25 

H. CONSULAR STAFFING PATTERN: 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 NAHA 00070 03 OF 04 220829Z 

AMERICAN: CONSULAR OFFICER FSO-5 
CONSULAR OFFICER FSO-6 

LOCAL: L-4: CONSULAR SPECIALIST I (PPT/CIT AND GENERAL 


PAGE FOUR RUADBEA3734 UNCLAS 

SUPERVISION) 

L-5: VISA ASSISTANT (VISA SUPERVISOR) 

L-7: CONSULAR ASSISTANT (PPT/CIT) 

L-7: VISA ASSISTANT 

L-8: CONSULAR CLERK (PPT/CIT) 

L-8: CONSULAR CLERK/RECEPTIONIST 
L-8: CONSULAR CLERK/SWITCHBOARD OPERATOR 
L-8: CONSULAR CLERK 

I. PROBLEMS UNIQUE TO POST: 

A) MILITARY PASSPORT LIAISON SYSTEM HAS BEEN FULLY IMPLEMENTED 
FOR ALL NO-FEE AND OFFICIAL PASSPORTS. HOWEVER, MILITARY 
AUTHORITIES HAVE CONTINUED TO RESIST INCORPORATING FEE PASS- 
PORTS INTO COURIER SYSTEM. SINCE PASSPORTS PROCESSED VIA 
COUIER REPRESENT ONLY 20 PER CENT OF TOTAL PASSPORT WORK- 
LOAD, TIME AND ENERGY REQUIRED PER CASE CONTINUES TO BE 
GREATER THAN MIGHT OTHER BE EXPECTED. ALTHOUGH POST IS 
CONTINUING EFFORTS TO EXPAND COURIER SYSTEM TO INCLUDE FEE 
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PASSPORTS, THERE IS NO INDICATION AT PRESENT OF ANY CHANGE 
IN MILITARY POLICY. 

B) FULLY 75 PER CENT OF TOTAL CONSULAR MANHOURS IS DEVOTED TO 
PROVIDING SERVICES TO MEMBERS OF AMERICAN COMMUNITY ON 


PAGE FIVE RUADBEA3734 UNCLAS 

OKINAWA. DEMAND FOR AMERICAN OFFICER- AS OPPOSED TO FSL— 
ASSISTANCE IN RESOLVING PROBLEMS IS CONSEQUENTLY MUCH 
GREATER AT THIS POST THAN AT POSTS WHERE PREDOMINANCE OF 
WORKLOAD INVOLVES HOST COUNTRY NATIONALS. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 NAHA 00070 03 OF 04 220829Z 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 NAHA 00070 04 OF 04 220729Z 
ACTION CA-01 

INFO OCT-01 EA-12 ISO-OO VO-03 PPTE-00 SCS-06 A-01 
MMO-04 PER-05 ABF-01 SSO-OO /034 W 

— - 113570 220734Z/11 

O 220606Z FEB 78 
FM AMCONSUL NAHA 
TO SECSTATE WASHDC 2570 

UNCLAS SECTION 4 OF 4 NAHA 070 
PASS CA, M/MO 

SUBJECT: FY 1980 CONSULAR PACKAGE 

C) IN SPITE OF SPECIAL CIRCUMSTANCES DESCRIBED PARAGRAPHS (A) 

AND (B) ABOVE. AND EVEN THOUGH TOTAL VOLUME OF CONSULAR 
SERVICES HAS REMAINED VIRTUALLY UNCHANGED PAST TWO YEARS AND 
IS EXPECTED TO SHOW SLIGHT INCREASE THROUGH FY'80, NEVER 
THELESS, TOTAL AMERICAN OFFICER TIME AVAILABLE TO SUPERVISE 
AND PERSONALLY DISCHARGE STATUTORY CONSULAR RESPONSIBILITIES 
DECLINED 25 PER CENT IN FINAL QUARTER OF PAST FISCAL YEAR. 

THIS DECREASE IN AVAILABLE TIME WAS CAUSED BY FACT THAT 
SENIOR OF POST S TWO CONSULAR OFFICERS HAS BEEN REQUIRED 
TO DEVOTE 50 PERCENT OF HIS TIME TO POST'S ADMINISTRATIVE 
FUNCTION SINCE JULY 77, WHEN ADMIN OFFICER DEPARTED POST 
AND ADMIN OFFICER POSITION WAS ABOLISHED. THIS RF.ALT.O- 
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CATION OF RESOURCES TO COPE WITH POST REQUIREMENTS ALLOWED 
CONSULAR OFFICERS ONLY 3004 HOURS TO OVERSEE 24,244 


PAGE 2 RUADBEA3735 UNCLAS NAHA 070 

SEPARATE CONSULAR TRANSACTIONS IN FY’77; THIS COMPARES 
WITH 3,580 HOURS AVAILABLE FOR 24,248 SERVICES IN FY'75. 

IN FY'78, WITH COMBINED OFFICER TIME REDUCED BY 25 PERCENT 
THROUGHOUT FISCAL YEAR, AVAILABLE MANHOURS WILL FURTHER 
REDUCED TO 2700 TO COPE WITH A PROIECTED 24,160 INDIVIDUAL 
SERVICES. BY FY'80 RATIO OR FIXED OFFICER MANHOURS TO 
INCREASING NUMBER OF SERVICES WILL HAVE FURTHER DETERIO- 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 NAHA 00070 04 OF 04 220729Z 

RATED. 

D) GIVEN SITUATION DESCRIBED ABOVE, OFFICERS AT POST ARE 
UNANIMOUS IN THEIR BELIEF THAT ANY ADDITIONAL EROSION IN 
NUMBER OF CONSULAR OFFICER MANHOURS WOULD INEVITABLY 
RESULT IN DETERIORATION OF QUALITY OF POST'S PERFORMANCE OF 
CONSULAR SERVICES. FURTHERMORE THIS CONSULATE GENERAL 
WOULD BE PRECLUDED FROM IMPLEMENTING IMPROVED AND 
EXPANDED SERVICES URGED IN AT LEAST FIVE CABLES AND 
AIRGRAMS RECEIVED FROM DEPARTMENT IN PAST SIX MONTHS (SEE 
STATE 187731, 208067, AND 263326, PLUS A-3734 OF 9/9/77 
AND A-4446 OF 1 1/3/77). ADDITIONAL POST RESPONSE TO 
INSPECTORS' RECOMMENDATIONS WILL BE SUBJECT OF SEPTEL TO 
FOLLOW. 

KNOWLES 


UNCLASSIFIED 


NNN 
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